Business Model Purpose, Vision, Values

Profit & Loss — Year One Profit & Loss — Year Two Profit & Loss — Year Three Expenditure

Revenues Revenues Revenues Start up costs
Projects Projects Projects

Example £ XXXX Example £ XXXX Example £ XXXX

Example £ XXXX Example £ XXXX Example £ XXXX

Example £ XXXX Example £ XXXX Example £ XXXX

Recurring Recurring Recurring

Example £ XXXX Example £ XXXX Example £ XXXX

Example £ XXXX Example £ XXXX Example £ XXXX

Non recurring Non recurring Non recurring

Example £ XXXX Example £ XXXX Example £ XXXX

Total Revenues £ XXXX Total Revenues £ XXXX Total Revenues £ XXXX Cashflow & borrowings

Cost of goods sold (CoGS) £ XXXX Cost of goods sold (CoGS) £ XXXX Cost of goods sold (CoGS) £ XXXX

Gross profit £ XXXX Gross profit £ XXXX Gross profit £ XXXX

Overheads £ XXXX Overheads £ XXXX Overheads £ XXXX

Net Profit/Loss £ XXXX Net Profit/Loss £ XXXX Net Profit/Loss £ XXXX
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